Building Literacy Capacity for All Students Across the Curriculum 
ULTIMATE GOAL:  
Model and teach skills that will help students internalize essential reading behaviors, and when done frequently, employ automatically to difficult texts across the curriculum. We want our students to develop the perseverance and stamina needed to truly internalize difficult content readings and materials.
USING:

Common language (reading vocabulary terms)
Common literacy skills used to tackle difficult texts 
Common strategies/tools used to develop these literacy skills
STRATEGY:

Specifically designed Close Reading + RAFT (motivational writing and thinking tool) = gives students the ability to and the reasoning for tackling complex texts (HOW and WHY)
Implementation Process

1. Behind the scenes: 
Prepare: 

· Identify the concept: What is your essential learning? What do you want students to know, to understand and to be able to do?  (This becomes their purpose for reading and thus their “Role” and “Topic” for the RAFT writing).
· Identify the content: What reading material is most fitting? Articles, textbook, teacher created handout, online text, etc. Will you need to include different levels of reading for students?  How much reading is appropriate? 
· Choose writing format: When you introduce your RAFT, what writing format makes the most sense in your content area? How do you want students to exhibit their understanding of the material?
· Other consideration: Is there specific content vocabulary students should pay close attention to while reading and thus essential to include in the RAFT writing?
Prepare: It will work best, especially the first time though to have a RAFT writing model that you have completed (or at least started) to show students.
2. Hook students as you normally would for a new unit, concept or material. Introduce the accompanying reading.
3. Explain to students that you will be working together on skills that will assist them in tackling this complex reading material and that you will also be modeling an authentic and creative writing piece as a way to show your thinking and exhibit your knowledge (later they will do the same). Explain that the reading skills and the writing piece will work in tandem to assist students in not only grasping the new material, but also adding to their toolbox of “what to do when reading gets tough” (skills that will apply to any tough reading in any area!) 
It may even be helpful to make this goal visible to students so they understand what they are working on and why: Specifically designed Close Reading + RAFT (motivational writing and thinking tool) = ability to tackle complex text in a manageable way
4. Students engage in FIRST DRAFT reading of the text you have chosen. Let them know this first reading is just to provide an introduction (get a feel for the text, the structure, the content, etc).
5. Introduce the RAFT part of the strategy to students, explaining what each letter stands for:


R – Role (role of the writer)


A – Audience (to whom or what the RAFT is being written)


F – Form (the form the writing will take, as in letter, song, etc.)


T – Topic (the subject focus of the writing)


Write the RAFT you have designed on the board or give the students a copy. (Here is where you might have to show/read the RAFT writing model you created prior to the lesson so students can see an example and get an idea of what a RAFT really is, this is especially true for struggling learners).
6. Explain and MODEL the importance of re-reading (second draft reading) for a specific purpose. Let students know that in order to complete the RAFT writing, they must engage in close reading. Close reading allows them to examine texts more closely and at a higher level of interaction. 
In this step, students are re-reading the text to specifically select and organize information for the RAFT (they can take notes on the RAFT organizer or another form). They must really think about and understand their role and topic, this becomes their purpose for reading. (For instance, if your role in science class is the sun and your topic is your existence in plant development, you would be reading for the specific purpose of gathering information about why and how the sun is essential in the life cycle of a plant.)
· Make your own re-reading visible: The first time you work through the strategy, model this step and explain your own thinking as you create notes. Show students how you, the expert reader in your content, think through the reading, clarify your ideas, add vocabulary and change your notes to be clear and precise. 
· Differentiation idea: Have students work together to second draft read and talk through difficult concepts to ensure they are understanding the material well enough to take effective notes for the RAFT.
· This is a great time to formatively assess and to provide assistance where needed, just by listening to student conversation or viewing student notes. 

7. Students will need to re-read once again, or third draft read, as they work through their RAFT notes to add detail, clarify the meaning of difficult concepts, and ask specific questions of themselves as readers. 
· Modeling this step and taking your students through your own third-draft reading and note taking will ensure they understand why you are asking them to read the text yet again. The focus here is on explicitly showing students how to persevere and grapple with difficult text.
· Clarifying meaning = What do I really understand – what is solid and what should I review? How have I clarified complex ideas? Have I given examples to show my understanding? Have I used my own words to explain or simply relied on the text? Does what I have written exhibit a clear and logical understanding of the reading?  Are my facts accurate? Have I articulated vocabulary in an expert manner?
· Asking specific questions = What do I understand now as an expert third draft reader that I didn’t understand before? How have I grown in my understanding since the first draft reading? How else can I challenge myself? How have I developed as a learner? How can I use this process again to help me become a more insightful reader?
8. Using their notes, students will form rough drafts of their RAFT. In this step, teachers or peers can again check for understanding (accuracy and logic) and can intervene if a student is not interpreting an accurate meaning. If you allow students to share/talk though RAFT rough drafts, additional learning is taking place – students who are struggling will hear how another student understood the process/interpreted meaning, which is often more powerful than a teacher explaining where the students went amiss. On the other hand, the student who is on track will internalize the material better because he has explained his process and his understanding to another.  
· As students create their RAFT writing using their notes, they will be making personal meaning with that new concept or content because they are not only reading the information several times, but also interacting with the material at a higher level of cognitive processing. They must understand the reading very well in order to assume the role of another and explain the crux of the concept.

Student Examples of RAFT Writing in Math and Science

R – A whole number between 1 and 9

A – A whole number equal to 10 minus their number

F – A letter

T – Why it is important to be a positive role model for the fractions less than one
Dear Number 7:

It has come to my attention that you are not taking seriously your responsibilities as a role model for the fractions.  With this letter I would like to try to convince you of the importance of being a positive role model for the little guys.  Some day, with the proper combinations, they too will be whole numbers.  It is extremely important for them to understand how to properly carry out the duties of a whole number.  For them to learn this, it is imperative for them to have good positive role models to emulate.  Without that, our entire numbering system could be in ruins.  They must know how to add, subtract, multiply, and divide properly and efficiently.  They must know how to respond if ever asked to become a member of a floating point gang.  Since they are not yet whole, it is our duty to numberkind to make sure they are brought up properly to the left of the decimal.

Thank you in advance for our support,

The Number 3

**************************


R – Chromosome


A – Daughter Chromosomes


F – Letter


T – Cell division during mitosis

Dear Daughter Chromosomes,

You are moving on to better things as part of separate but equal cells.  You don’t remember me because you are both part of what I was.  You see, during Anaphase, I split in two at my centromere.  My last minutes were spent with what now accompany you as other daughter chromosomes.  Please do not be afraid of the double membrane, called the nuclear envelope, which will soon surround you.  It is going to form in order to protect you while you replicate and proceed through what I did.  You will eventually split as I did in order to help form another duplicate cell.  I write you to wish you luck and share with you my experience so that you may pass it on to others.

                                                                                     Sincerely,

 






 Mr. Chromosome
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Think back to “The House” example…





Key Vocabulary





First draft reading 


Close reading


Second draft reading


Setting a purpose 


Third draft reading


Clarifying meaning


RAFT 
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