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FIXED vs. GROWTH MINDSET 
In a growth mindset, a learner believes that he or she can grow abilities and intelligence 
when exhibiting effort. Often students who exhibit a growth mindset take on challenges, 
learn from feedback and their mistakes, and use a lot of effective strategies to improve and 
learn. On the other hand, in a fixed mindset, a learner believes that his or her creativity, 
intelligence, and character are all static. Intelligence translates to success, and thus to carry 
on the sense of “being smart” the learner strives for success and avoids failure at all costs 

 
WHAT THIS MEANS FOR THE CLASSROOM 
Students who understand that the brain can get smarter, or students who have a growth 
mindset, do better in school because they have an encouraging perspective on learning. They 
focus on improvement and see effort as a way to build on their abilities. These learners see 
failure as a natural part of the learning process. In contrast, students who have a fixed 
mindset tend to focus on judgment. They're more concerned with proving that they are smart 
or hiding when they're not. That means they tend to avoid situations in which they might fail 
or might have to work very hard. Many studies show that students who have a growth 
mindset respond differently in challenging situations and tend to find more success in 
school, jobs, and in life. (adapted from: Mindset Tools) 

 
IT’S NOT JUST ABOUT EFFORT  
A growth mindset isn’t just about effort. Carol Dweck points out that “perhaps the most 
common misconception is simply equating the growth mindset with effort.” Certainly, effort 
is important for students’ achievement, but it’s not the only thing. Students need to problem 
solve, try new strategies, and seek input from others when they’re stuck. They need this 
collection of approaches, not just their effort, to truly learn and improve. It is key to 
remember that effort is a means to an end in the goal of learning.  

 

 Got SWAG?  
School with a Growth Mindset 

 (I wanted to use ‘classroom’ but CWAG doesn’t really work) 

 
 
 

http://www.mindsetworks.com/webnav/whatismindset.aspx
http://examinedexistence.com/the-nine-different-types-of-intelligence/
http://examinedexistence.com/130-inspirational-quotes-for-finding-happiness-success-love-and-the-meaning-of-life/
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